UBCHEA "RCHIVES R
COLLEGE FILES T
RG 11

300 4666

1
b
b
b




MINUTES OF MEETING
COMVITTEE ON FINANCE, PROPERTY AND INVESTMENTS

TRUSTEES OF YENCHING UNIVERSITY

%0 P.M., Friday, Januwery 12, 1 L
Room 150 Fifth Avenue, New York City

Members of Committee

G, G. Barber, Chalrman *\, L. Varnshuis

L. R. Rounds, Vice-Chairman *Mre, J. H, Finley

*E, M. McBrier Mrs. O, R. Willlamson

Mrs. Wm., Boyd #7W, J. Thompson, Alt.

*3, D, Gamble Pres. E. F. Pendleton, Alt.

Those whose nemes are starred were present, also B. M, Hedrick, L. H. Thompson,
N. Gist Gee, B. A, Garaide and C. A. Evans.

In the ebegence of the chairman, Dr. Thompson was elected chairman pro-tem.

Exocuses for absence were received fram Mrs. Boyd, Mrs. Tilliamson, and President
Pendleto.

The meeting was opened with prayer by Dr. Gee.

REPORT ON THE $25,000 RAISED CHECK

1t was reported that the following cable had been received from the field,
January 11, 193k4:-

"RESPECTING FORGED CHECK KINCHENG INSTITUTING COURT PROCEEDINGS NATIONAL
CITY ALSO AGAINST YENCHING BASED CHINESE LAW WITHIN JANUARY URGE
TRUSTEES SECURE DECISION FUNDAMENTAL ISSUE CABLE REPLY PROMPTLY MAY
FIELD NEGOTIATE COMPROMISE, "

It was further stated that our attorneys had agcertained that the National City
Bank likewise had received & cable indicating that the Kincheng Bank had
"threatened" legal proceedings, end aleso that the Yenching authorities on the
£ield had offered a settlement by assuming 10% of the total amount involved. As
a result of this, a cable had been gent to Yenching asking if this settlement
had been mede and requesting full information by cable. It was felt that full
authorization for handling the matter should be delegated to & smaller group.

It was

FC-3257 VOTED that a committes consisting of Messrs. McBrier, Rounds and Gee
be appointed with full power to decide course of action regarding

the L.C.$25,000. raised check.
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INVESTUENTS

The Chaiymen of the Investment Committee presented a review of recent actions
of the Committee which met on December 29, 1933, and gave consideratim to &
very complete report fram Young & Ottley, including several recommendations
for salee and purchases. The actione of the Committee were based upon & desire
to improve the list of investments, retiring from those whose present position
do not present such possibilities of recovery as those suggested for purchase.
Upon motion 1t wasg

FC-3258 VOTED to epprove the action of the Investment Committee as herewith
get forth: :

T0 SELL:
€0 shs. Bristol-Myers Common stock at epprox. 28
4o " Life Savers Common stock " " 17
160 " United Drug " " 8
80 " Vick Chemical " " 26
200 " Union Pacific " 114 or better

(The first four stocks were received in a gplit-up of Drug, Inc.,
and ere not desirable on the Yenching 1ist.)

TO_HOLD:
Continental Illinois Bank & Trust Company Cspital Stock

International Tel. & Tel. 5% Bonds due 1955
1,000 ¢he. Aluminum Company of America Preferred Stock
400 shs. Southern California Edison $1.50 Preferred Stack

TO BUY:
200 shs. Texas Gulf & Sulphur Common Stock at approx. 40
100 "™ Continental Can Common Stock " " 76
100 " Stendard 0il of California Common " " 40
200 " Safeway Stores Common " " u5
200 " Chrysler Carporation Common ¢ " 51

It was noted that the Committee had also agreed to permit Sarah G. Dietz to
liquidate & $15,000 mortgage maturing July 1, 1934, on 136 West Pinebrock Drive,
New Rochelle; but since the meesting the ownere have indicated that they prefer
to allow the mortgage to run to maturity.

CUSTODIAN OF COMMON STQCKS

The Committee was told that since the last meeting an offer had been received
from Hemphill Noyes & Company to act as custodian for preferred and camon
atocks held in the University portfolio at no cost. Spencer Trask & Company,
with whom the account has been carried for same time, also agreed to perform
the same service at no cost; =nd that this firm referred to action EFP-308l4
passed June 2&, 1932, wherein it had been appointed custodian of this type of
investment. After dus consideration it wae
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FC-3259 VOTED to rescind action EFP-30€4 appointing Spencer Tratk & Company ae
custodian of common and preferred stocks, and to refer the
gselection of a custodian to the Investment Committee with full
power.,

ACCEPTANCE OF RUG GIVEN BY MR, HAMILTON

The Committee was informed that Mr. Carl W, Hamilton has now executed a deed

of gift transferring to the Trustees of Yenching University a valuable Ispahan
Mesched rug in lieu of his pledge of $15,000,00. The actual delivery of the rug
will be made a8 soon as 1t can be releaged from the warehouse where it is now in
storage. It is Mr. Hemilton's belief that in course of btime the Trustees should
be able to dispose of the rug for more then the amount of his pledge, and it 1a
possible that he himeelf may later deeire to repurchage it. It was

FC-3260 VOTED to accept, with expressicms of deepest appreciation, the gift of
an Ispahan Mesched rug in accordance with the conditlons of the
deed of gift executed by Mr. Carl W. Hamilton under date of
November 17, 1933; and to authorize the Preaident of the Board
of Trustees to execute, with the Secretary attesting, a formal
acceptance of this gift.

CLEARANCE OF PLANT ACCOUNTS

Report was made of recommendation by the field that the Boyd Gymnasium and the
Workmen's Social Center be transferred to the Completed Buildings section. It was

FC-3261 VOTED to approve the transfer to the Completed Buildings gection, Yenching
Temen's College accounts, of the Boyd Gymnasium at a total cost
for the building and its equipment of U.5.$91,952.05, leaving the
balance of U.S.$3,0U7.95 received for this building gtanding for the
present in the Building Construction accomt, awaiting possible
use for completing the swimming pool.

FC-3262 VOTED to approve the transfer to the Completed Buildings sectiom,

Yenching University accounts, of the Workmen's Social Center, at
e total cost of U.S,$1,139,80.

REALLOCATION OF NATURAL SCIENCE SURPLUS

The Committee was reminded that by action T-3237 it was voted that of all sur-
olug receipts for Natural Sclence above $500,000, one-half would be returned
to the Harvard-Yenching Institute, and the other half would be reallocated a8
might be determined by the Finance Committee.

To January 11, 1934, surplus roceipts above $500,000 amounted to $9,009.,90. Of
this $4,504.95 was being returned to the Institute, and the remaining $4,504.95
was awaiting allecation by the Finance Committee. These figures do not include
the sum of U,8,$1,000,00 being held in Peiping. In addition to the surplus
funds already in hand there were atill outstanding pledges amounting to
$33,210.26,




Minutes - Yenching Finance Committee  ~le . Jenuary 12, 1934

In e¢onsidering the reallocation of theme ® ' lue receipts, the Commi ttee
reviewsd the following four major conditl contributione which have besen in-
cluded with the Natural Science Endomment Funds:-

1, A gift of U.5.$1,000.00 recaived on the fleld from enonymous donors
end for certain special needs. This sum is now held by the field
treasurer, and is not included amang the contributions recorded on
the books of the Trustees.

A gift of $5,000,00 made by a certain donor with the underetending
that he might later wish this to be coneidered, if suiteble adjust-
ment could be made, his initial contribution toward a larger fund
for a different obJective.

Endowment funds trensferred by the Women's College, amounting to date
to $68,071.58, with pledges still outetanding amounting to en addi-
tional $1,875.00. This transfer was made with the understanding that
the Trustees would restore theee funds to the Women's College as soon
as possible, and that until they were regtored, the Trugtees would
pay interest thereon to the Vomen's College at the rate of 5%.

A gift of $50,000.00 from Miss Jessie Munger, given at first without
designation, but with g verbal expression of interest in "Weither the
religious or personal side of Yenching University." Later Miss
Munger expressed her willingness to have the fund used, if needed,
for the Natural Science endowment fund. ’ '

After careful study of all these objectives, it was

FC«3263 VOTED that the Finance Committee inform President Stuart and the Board
of Directors that the conditional gift of U.S.$1,000.00 received
on the field and tentatively allocated to Natural Science, will
not be required to camplete the Natural Science endowment fund,
end that the field is therefore free to use it for the special
purposes indicated by the donors.

FC-3264 VOTED that the Secretary be authorized to confer with the donor of the
$5,000.00 canditional gift now allocated to the Natural Science
fund end to arrange such reallocation of any or all of this amount
as may be in accordance with the wishes of the donor.

FC-3265 VOTED that all further surplus payments on the Natural Science endowment
fund available for reallocation after the preceding resolutions
have been carried out, be restored to the General Endowment fund

of tha Yenching College for Women.

SUPPORT OF SCHOOL OF RELIGION

The Conmittee gave careful coneideration to commmnications received from
President Stuart under date of November 2, 1933, and from Dean T. C. Chao under
date of November 20, 1933, both of which discuss the very urgent problems of
financial support now cgnfYonting the School of Religion., It was
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F8-3266 VOTED to inform the Corresponding Secretaries of the Board of Foreign
Miss ions of the Methodist Episcopal Church that the Trustees of
Yenching University are .now giving consideration to future
policies as regards theological education at Yenching University,
and to invite these Corresponding Secretaries to meet in con-
ference with representatives of the Trustees in studving these
problems.

FC-3267 VOTED to inform the Associated Boards for Christian Colleges in China
of the above resolution, and to recommend that steps be taken
to review, in the light of present needs and sources of support,
the whole-fisld of training for the ministry and for other. forms

. of religious endeavor, '

PROMOTIONAL MATTWRS

Mr., Hedrick presented a brief report on the progress of promotional activities
indicating there are immediate prospects of securing some fairly substantial
gifts, He felt, however, that due to prevailing conditions, any pressure to
secura cash contributions now would react against obtaining pledges flor larger

.amounts in the near future.

JOURNALISM OVERDRAFT 7932-33

The Assistant Treasurer reported that the field had presentad a raquest that

the University be reimbursefl for U.3.$1,020.94 representing the amount ad-
vanced to balance the 1932-33 Journalism account. It was stated that the budget
was figured on local currency payments -beinr made on a basis of 4:1 which would
vield only %4,229.02, whereas the field closed out at a much larger gold figure.
A study of available Journalism funds showed cash available totaling $5,762.77
with past dus and probably largely uncollectable pledges amounting to $4,135,00,
the estimates for collsction being 10% or approximately $400, making a total
cash account of $6,162.77. Using this amount against the present year's budget
would leave a deficit O0fsceseccccscccoceccsssosoescsrcsceceees $4,388,90

less Dayments to date Of.ococaoocooooo.ooocooooooao_onooo.oonoo 1,530063
or a net deficit OF'07010.0.010'8 s101s 01810 ¢4 66 4070 6 6.6 ¢ 64 81056006850 0s 0806 2000

It was felt that no action should be taken at the present time allocating any
funds other than the current budget, and that the Missouri-Yenching Foundati on
and the field should be notified of the impending deficit. It was

FC=-3268 VOTED to instruct the Secretary to communicate with the field and the
Vissouri-Yenching Foundation informing both of the probable defi-
cit in Journalism account and that the Trustees are not in a posi-
tion to assums any liability beyond the actual eash received for
this purpose.

GIFT OF $1,000.00 FROM MR. RALPH B, LLOYD

Dr., Gee reported his interview with Mr., Lloyd who agreed to give $1,000. pro=-
vided same would be sent to China to be invested to ¥ield an income of appréxi-
mately $600,00 annually, with the hope that a like capital gift would be secured
from Chinese bankers., Tt was
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A
PC-3267 VOTED to express to Mr. Ralph B, Lloyd our sincerest gratitude for
8 his genercus gift of 81,000,003 and, in accordance with the
desire of the donor, to imstruoct the Treasurer of the Trustees
to transfer this gift to the Board of Directors acoompanied b¥
a statement of the donor's wishes,

INTEREST ON WHEELER CHAPEL FUND

The Committée reviewed letters from President Stuart dated October 24, 1933,
" and from Mr. We R. Wheeler dated November 256, 1933, These letters propose
that the Wheeler Memorial Chapel funds now held in New York and in Peiping
be held in trust during the life-time of Mrs. Rachel A, S, Wheeler, and the
income thereon be transmitted to herj and that thereafter the fundsbe usad
by Yenching University as e memorial, in such form as may he approved by Mr.

W, R, Wheeler and other members of his family, t was

FC-SZSB‘VOTED that the committee approve setting aside the Wheeler Memorial

7 Chapel funds contributed by Mrs. Rachel A.S, Wheeler, Mr. and

( Mrs. Je« Ao Farley, and Mr, W. R. Wheeler, togother with actual
acorued interest thereon, as a fund to be held in trust during
the life-time of Mrs. Rachel A. S. Wheeler and all income there-
on to be paid hers and that thereafter this fund shall be used
by Yenohing University as a memorial in whatever form may bé
agreed to by the Yenching Trustees in consultation with any

[ surviving contributors to this fund.

FC-SZGB VOTED that autmorization be glven the Board of Directors to invest
in such readily marketable securities as the Directors may
choose in consultation with Mr. W. &. Wheeler, the Wheeler
Chapél funds now held in Peiping; but with the understanding
that, in accordance with the recommendation of Mr. Wheeler,
consideration may be given to the return of these funds to
North America at any time that market conditions may seem to

. make such a step advisable.

FC-3276 VOTED that the income received on the portion of the Wheeler Chapel
funds contributed by the Laura Spelman Rockefeller Memorial
9 continue to be ndded to the principal of that gift,
FC-3271 VOTED to refer, with power, to Mr. Barber, Mr. McBrier, and Mr. Gamble,
the ouestions raised by Mr, Wheeler as to interest on his loan
of $6,000.,00.

REORGANTIZATION OF CERTIFICATE HOLDERS OF 57 LINCOLN ROAD, BROOKLYN

Tt was stated that n meeting preliminary to the reorganization of the above
property is to be held January 19th, 1934, and that the Yenching Trustees
should be represented. It was

FC-3272 VOTED to refer to the Investment Committee, with power, the appoint-
! ment of a fepresentative to attend the preliminary meeting of
J'T the certiffcate holders on property located at 57 Lincoln Road,
Brooklyn, N.Ys

On motion, adjourned.

C. A, EVANS
Assistant Secretary




* MINUTES OF MEETING
COMMITTEE ON PROMOTION

TRUSTEES OF YENCHING UNIVERSITY

12:15 P.M., Friday, February 2nd, 193 |
Parkside Hotel, 16 Gramercy Park, S., New York City

List of Members

*Mrs. J. H, Finley *E. M. McBrier #w, J., Thompaon

Fxecutives

*N. Gist Gee *B, A. Garside *B, M, Hedrick
*1,, H, Thompsan *C. R. Zeininger

Thosa whose names are starred above were présent.
The meeting was opened with prayer 184" by Dr. Gee.

REVIEW OF PROMOTIONAL ACTiVITIES

Mr. Hedrick gave a brief review of promotional activities since the beginning of

the current fiscal year on July lst, 1933. He stated that 350 new members had been
added to the Advisory Council, bringing the menbership at present up to 896 menbers.
Actual new gifts received during this period amounted to $7,520, and collections on
outgtanding pledges to $19,765. Certain donors have been approéached for substantial
gifts, including both current contributions and bequests, with encouraging results.
Only a limited amount of personal golicitation has been found advisable at this time.
Experiments have shown that any extensive golicitation just now would not only be
non-productive, but would in many cases be detrimental to future efforts.

Following Mr, Hedrick's report there was a general discussion of how the Advisory
Council could best serve the interests for which it has been created.

PUBLICITY PROGRAM

Mr. Zeininger led the discussion with reference to the publicity program for the
remainder of this fiscal year.

New Issue of Yenching News., It was pointed out that on account of the plans of the
Associated Boards for sending out publicity material it had been agreed that only
one issue of the "Yenching News" would be sent out during the current fiscal year.
Mr. Zeininger therefore recommended that this issue have eight pages, instead of four
ag has usually been the case. While the cost of an eight-page issue would somewhat
exceed the allowance in the promotional budget the difference is being saved in other
items. After discussion 1t was

P-3275 VOTED to approve the issuance of the next number of "Yenching News"
in March, the issue to contain eight pages.

Distribution of Bulletig-“"Leaders for China." It was

P-3276 VOTED to approve the sending of a copy of the Asgociated Boards'
bocklet "Leaders for China" to each of the menmbers of the
Advieory Council, accompanied by a letter from Mr. Barber.
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Méeting in Connection with Annual Conference of Aiéricen Newspaper Publishers' Associa-
tion:. Mr, Zeininger reminded the Committee that early in April an importans conferencc
of the American Newspaper Publishers' Association would be held in New York. He recom-
rmended that we try to gecure a meeting at that time, to be addreseed by some prominent
newspaper men, possibly Mr. Carl Bickel, If 8uch a dinner is held a charge would be

made to cover expenses., It was

P-3277 VOTED to approve the proposal that efforts be made to arrange for
a meeting, primarily in the interests of work in Journalism
to be held in New York in comnesfion with the Amnual confer-
ence of the American Newspeper Publishera' Association in

April.,

FIRST ANNUAL MEETING OF THE ADVISORY COUNCIL

Mr., Thompson recommended that effortﬁ‘he_mado to gedure a meeting of the Yenching
Advisory Council in New York about the time of the Ammual Conference of Newspaper
men in April, to be addressed by Mr. John Ven A. MacMurray or some other outstanding
speaker. A charge would be made to cover the cost of the dinner. It was

P-3278 VOTED to approve the proposal for a "First AnnuaI:Meeting" of the
Advisory Council in New York about the month of April,

PROMOTIONAL BUDGET 193334

The Committec reviewed briefly the status of the promotional budget for the current
year, ™hile roceipts for promotional purposes have been less than anticipated, the
expenditures have also been reduced by a corregponding amount; so the budget im ap-
proximately in balance to date.

SPEDIAL SPRING CAMPAIGN

Mr. Hedrick apressed the hope that it would be possible to send out a mail appeal to
the whole Yenching prospect list within a fortnight after the publidation of the next
igsus of "enching News". If economic céenditions make such a move advigable this mail
appeal would then be followed up by personal solicitation. It was

P-3279 VOTED to approve thé proposal that, if the situation at that t ime
makes it advidable, & mail appeal be sent out to the entire
Yenching prospect list about the month of April, and this be
followed up by such personal solicitation as is found advisable.

PROPOSED DOLLAR LINE TRIP TO CHINA

Dr, Gee made & preliminary report of a proposed trip to China for members of the
tdvisory Committee, to be conducted by the Dollar Line. The proposal was discussed

in n genoral way, and it was agrced that the matter would be explored further by the
promotional office, and would be considered again at the next meeting of the Committee.

’'he Committee adjourned.

B, A. GARSIDE,
Secretary




MINUTES QF JOINT MEETING
EXECUTIVE COMMITTEE AND
COMMITTEE ON FINANCE, PROPERTY & INVESTMENT

TRUSTEES QF  YENCHING UNIVERSITY

Thureday, March 1, 1934, 2;00 p.m.
Room 1 Fift venue, New York Cit

Membersg
Executive Committee - Finance Committee

G. G. Barber G. G, Barber

Migs M. E. Burton g L. K. Rounde

E. M. MeBrier E, M. McBrier

*G, T. Scott Mrs, ¥m, Boyd

W, C, Fairfield *5, D, Gamble

*p, L', Warnghuis * A, L, Varnghuis

Franklin Warner Mrs., J. H. Finley
*¥rs, 0.R. Williamson *Mrs, O. R, Williamson

*S, D, Gamble, Alt. W, J. Thompson, Alt.

L. R. Rounde, Alt. Pres. E. F, Pendleton, Alt.

Those whose nemea ere starred were present as were Mra. J. M, Avann, Dr, N, Gist
Gee, Mr. B.M, Hedrick, Mr. L, M. Thompeon, Mr. B. A, Gareide, Mr. C, A, Evans.

The meeting was opened with prayer led by Dr. Gee.

APPROVAL OF MINUTES

EF-3280 VOTED to approve the following minutes as distributed ;= Joint Mesting
Exoecutive and Finance Committees, December 7, 1933; Meecting, McBrier
Foundation Committee, December 29, 1933; Meeting, Committee on Finance
Property & Investment, January 12, 1934 ; Meeting, Committee on Promotionm,
February 2, 1934.

REPORT ON INVESTMENTS,

The followin is the summary of recent activities of the Investment Committee as
presented to the Joint meetingy - "

"The Investment Committee has. had two meetings recently. On Janusry
ok, 1934, consideration was given to a number of recommendations made
by Young & Ottley, the principle being that certain high grade bonde
be sold and cash held, pending a reversal of the market, when the 8ame
or better bond could be purchased. The Committee dld not agre: with
this suggestion, but zpproved the gale of the following, the proseeds
t0 be invested in a high grade common stock:-

' $6,000 Brooklyn Edison 5s, 1952 @ 106 or bvetter
10,000 Union Pacific 5s, 2008 @ 103-3/L or better
2,000 Atchison, Topeka & Santa Fe, Calif, & Ariz. Branch Wds, 1962
@ 96-1/2 or bvetter.
(In a leter conference it was agreed to also sedl:
$9,000 International Tel. & Tel. 58, 1955 @ 57 or better
9,000 Central R.R. of N.J. 58 @ 98 or better)
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"The common 8tocks recammended by Young & Ottley, and spproved by
the Cormittee were:

100 ghares Texns Gulf & Sulphur @ 4O or better
oo M Safeway Storea @ 53 or better

The Committee also spproved the snle of

100 shares of Louisville & Naghvillc R R. in the McBrier Fund at
57 or better, and purch=ase

70 shares of Safeway Stores @ approximately 49
100 " " International Nickel @ approximately 22

The Committee met on Felruary 9, 1934, and touk the following action
on recommendations made by Young & Ottley:-

TO_SELL:
$7,000 Louisville & Nashville 5%s, due 2003 at 101 or bettor
10,000 Pacific Gas & Electric 6s, 1941 at 110 or better

TO _HOLD:
12,000 Atchison, Topeka & Santa Fo Lg, 1955

TO_INVESTIGATE:
Illinois Power & Light Corp., and if weakmess is apparent, to sell

20,000 bs of 1953 at 71 or better

TO HOLD SUBJECT TO FURTHER STUDY:

300 sh. Northern Pacific Common

500 " United Gas Improvement C mraon
1100 " National Power & Light Common

It wos felt that the time had arrived when the Yenching list of secur-
ities, especinlly cormon stocks, should be re-studied with the hope of
establishing approximate goals for appreciation. The Assistant
Troasurer was asked to make investigatirns almmg this line.,

The reeent rise in the sccond grade bond market resulted in several
recommendati ns, two of which have been approved by the Cormittee by
telephome vote:

T0 SEEL:

$10,000 Consolidated Electric & Gas 68 of 1937 at 28
1,000 Citics Service 5zx, 1952 at i

The procoeds are to be held for futuro allocation,"

EF-3281 VOTED to accopt the report of the Investment Conmittee and to approve
the chenges in holdings as listed above.
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RES IGNATION TENLERED BY MR, WARNER

The Secretary presented a letter from Mr, Franklin Warner, dated January

7, 1934, in which Mr, Warner states that because in future he will probably
spend very little time in the Rast he feels that he should resign from the
Yenching Board of Trustees. It was noted that since Mr. Warner is a represen-
tative of the American Board, any action on his resignation would have to be
taken by that Board. Because, however, of the excellent service Mr, Warner 1is
rendering in california, and also in view of the University's efforts to builld
up interest and support on the West Coast, the hope was expressed that Mr,Werner
would be willing to continue as a member of the Yenching Board. It was

RRPL3282 VOTED to communicate to the American Board Mr,. Franklin Warner's pro-
ferred resignation as a membey of the Yenching Board of Trustees, but
to express both to the Ametican Roard and to Mr, Warner the hope that
Vr, Warner may be willing to continue to serve as a trustees and fure
ther to suggest the possibility that the American Board might appoint
an alternate to serve when Mr, Warner cannot be present,

FINANCTAL PROBLEMS CONFRONTING THE UNIVERSITY

Gain on Txchange, 1932-33. In advance of the meeting the Committees had
Teoalvod coples of Vre Tsai's letter of December 28th, 1933, and Miss Cooking-
ham's letter of December 29, 1933, together with an adjusted analysis of the
surplus account, Tt was noted that adjustments had been made in conformity
with Actions F=3227 and T-3235, It was

EF~3283% VOTED to express the Committess' appreciation for the explanations
the field has given as to the steps taken with reference to the
1932-33 gain on exchange, and for the adjustments of the field
accounts made in conformity with actions T-3237 and Tw32354

Natural Science Budget 1934-35, In advance of the mesting there had been dis-
Tributed to The members of the Committees copies of Dr. Stuart's letter of Dec-
ember 29th, describing the financial problems confronting the College of Natural
Sciences as it prepares its budget estimates for the fiscal year 1934-35, 1In
particular, the College has requested that the Trustees appropriate the entlre
income available for Natural Science in 1934-35, instead of the UeSe $32,000
recommended in Action EF-3248, The Assistant Treasurer stated that at the pre-
sent time prospective income for Natural Science for 1934-35 appears to be as
follows:

Income on Natural Science Endowment, at

actual rates today P US $16,182.89
Lass repayment to "omen's (ollege to cover

endowment transferred to Natural Science 3,2560300

17,932.89

Harvard-Yenching Institute 12,500,00
Rockefeller Foundation 12,500.00
Total prospective income 27,932.89
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Pending finel decision as to promotional plans for 1934.35, it has been inferme.
a1ly considered that approximately U,S. $4,000 of this income should be kept
available for possible expenditure In connection with promotional efforts on
behalf of the Natural Seiences. Thils would reduce total prospactive income to
e 11ttle less than U.S, #34,000, However, the collection of outstanding pledg-
es will permit the restoration of a part of the endowment funds transferred
from the Women's College, thus reducing the amount of Iincome that must be re-
paid to that account, The most favorable estimate of prospective available
tnoome for Natural Science 1934.35 would se=m therefore to be approximately
UeS. #35,000, It was

EF-3284 VOTED that on the basis of the request in President Stuart's letter
N of Docember 20th, 1933 and in the light of informatien supplied by

the Assistant Treasurer, the Committees inform the field that they
are willing to recommend to the Annual Meeting of the Yenching Trus-
tees that, if strongly requested bv the field, the appropriation to
the 1934-35 budget of the College of Natural Sciences be UeSe $35,0003
although 1t 1s still the judgment of the Committees that it would be
wiser to limit this appropriation to U,S. $32,000 as suggested in
Action EF=-3248, unless and until more adequate support for the College
of Natural Sciences?ﬁefinitelv assured.,

Future Support of the School of Religion., The committees gave careful consid-
57a¥Ton to Dr, Stuart's letter of January 10, 1934 transmitting the communica-
tion from Dean T. C. Chao telling of the financial difficulties confronting
the School of Religion. It was pointed out that study is now being given to
the whole problem of support for theologiecal education in China and the hope
was expressed that through this study some solution might be found for the
financial problsms of the Yenching School of Religion. It was

RF-3284 VOTED that the Committees assure President Stuart and Dean Chao that
they are studving with deep concern the financial problems of the
School of Relirion, and that thev will keep the field informed of all
progress made.,

wR_%285 VOTRD to recommend to ths field authorities of the miversity that
they take up direct with the participating Missions in china the
question of providing scholarship aid for students in the School of
Religion,

General Financial Situation in 1935, The Committees reviewed President
Stuart's latter of January B8, 1934 calling attention to the serious financial
situation which will confront the University after June 1935 if substantial
new support is not obtained in the meantime. Recegnizing that this matter
should be given careful studv bv the Annual Meeting of the Yenching Trustees
in April it was ;

FP~3236 VOTRD that the Ccommittee on Finance be reauested to give careful con-
sideration to the problems discussed in President Stuart's letter of
January 8th, 1934 and that 1t submit recommendations on these problems
to the Annual Meeting of the Yemching Trustees in April 1934,
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REPOET ON ACTION SUBMITTEL TO TRUSTEES FOR RATIFICATTON

The Secretary pointed out that at their ioint meeting on December 7th, 1933
the Txecutive and the Finance Committees adopted the following action:=

"ER.3260 VOTED to instruct the Secretary to submit by letter the
following resolution to all members of the Trustess of Venching
University, this resolution to be considered as formally adopted
1f and when it has received the favoring vote of a three-fourths
maiority of the Trustees:-

EESOLVEL that the Board of Trustees of Yenching University inform
the Associated Roards for Christian Colleges in China that 1t will
heartily'join in a united promotional forward movement, pooling
1ts interests and efforts with all the other associated Boards,
with the understanding that the united movement will not be for a
few months onlv, but for a continulng plan:!' this participation

s to be conditional upon similar action by at least six other
Boards participating ln the Associated Boards for Christian Col-
leges in China,"

He stated that following that meeting a letter was sent to all members of the
Roard asking their vote on this resolutions All votes received were unani-
mously in favor of the resolution, The two members who did not send in bal-
1ots were Mr, C, T, Ludington and Rev, T. Cocker Brown,

YENCHING'S ATTITUDE TOWARD CORRELATION AND COOPERAT ION

In advance of the meeting there had been distributed to the members of the
Committees President Stuart's letter of December 20, 1933, to which was attach~
ed a memorandum adopted by the faculty Executlve Committee and the Board of
Vanagers entitled "The Attitude of Yenching University to the Proposed gorrel-
ation of Christian Colleges in China," together with a letter written from
Shanghai by President Stuart on January 22nd, 1934, following the meeting of
the Council of Wigher Education, A memorandum was also presented by the Sec-
retarv summarizing the various aspects of the problem as it has appeared both
to the field and to the home base, The Committees gave extensive considera-
tion to these matters, with particular reference to the plans for the recent
activities of the Associated Roards for Christian Colleges in China, It was

RF-3287 VOTED that the Committees, having received the communications from the
field authorities of the University with reference to the attitude of
Yenching University to the proposed Correlation of the Christian Col-
leges in China, take action as follows:~

(1) That we ask the fleld authoritles of the University to give careful
and sympathetio study to the consideratiorms contained in the memorandum
attached to these minutes as Appendix Ay

£2) That we assure the field that the Trustees are in complete accord
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with the fi6ld in desiring that the 1deals of cooperation and correl.
ation among the Christian Colleges in China be achieved as completely
and as rapidlv as possibley

(3) That we believs, however, that the joint offorts now being made
through the Associated Boards for Christian Colleges in China offer
the most practicable means of achieving these aimss

(4) That we therefore urge the field authorities ef the University to

continue their cooveration in this movement, and to await with patience
the working out of the vrocesses now going forward.

RECENT PROMOTIONAL ACTIVITIES

Vire Hedrick reported brisfly on recent promotional activities, He called atten-
tion to the report of progress made at the meeting of the Committee on Promo-
tion hold em February 2nd, 1934, He also described the publicity and promotion-
al plans for the coming months as outlined in the minutes of that meeting.

There followed a brief discussion of plans for the first annual meeting of the
Advisory Council in New York about the month of April.

The meeting adjourned,

Be Ay GARSIDE

Secretary




WHAT SHOULD BE YENCHING'S ATTITUDE
TQWARD COOPERATION AND CORRELATION?

Appendix A

Becent developments make it nscessary that the Trustees, the Direchors,
the admindstrative officers, and the faculty of Yenching University consider carefully
the question of what should be Yenching's attitude toward the effort to secure fuller
cooperation and correlation among the Christian higher educational ingitutions of China.
The problem is both vital end complex. Our efforts to solve it should give due recog-
nition both to the special interests of Yenching and to our share in the whole program

of Christian higher education in China.

The Place Assigmed to Yenching, Under all the proposals for correlation,
Yenching has been asked to take a central and leading part. To it has been assigned
o stpemg undergraduate program. It has been agked to carry on the only graduate work
as yet authoriZed. Ite student body is the largest recommended for any institution.
Suth on the field and at the home base our Yenching authoritles have expressed them-
selves as being in complete agreement with the place assigned to Yenching.

The attitude of all the other colleges toward the part given to Yenching
has algo been a friendly one. When the Correlated Program was first formulated, some
fear was felt lest there be protests that Yenching had been given too large a share.
31t these fears have not been realized, and both at home and un the field the other .

culleges have given their cordial support to Yenching's part in the program, with a
minimum of institutional jealousy end rivalry.

B . Yonching's Attitude Toward the Remainder of the Program. When we turn to-
ward the remainder of the Correlated Program, a number of problems at once present
themselves. It is recognized quite generally that in its present form the Correlated
Program is not ideal . Some of its recommendations have not yet been put into effect,
and others have been epplied only in part. As yet no satisfactory plan of correlation
nas been worked out for the four institutions in the Shanghai area,

There are two very fundamental preblems with whieh we must deal in our
afforts to correlate Christian higher education in China. The first is the question
~f whether it is better to concentrate all available support in a few comparatively
large institutions, or whether we should continue at least most of the existing univer-
sities and colleges, with an increasing amount of cogperation and differentiation of
2unction. The gecond problem is that the supporters of each individual institution,
juite apart from any institutional rivalry or jealousy, see the needs and opportunities
of their awn particular institution in larger perspective than those of the other col-
loges, and are apt to feel that their institution should be given somewhat greater
recognition and the others a somewhat smaller place, in any program that is worked out.

The field authorities of Yenching University have always supported strongly
she position that our program of Christian higher education in China should be concen-
srated inacomparatively smnll number of institutions, and have sometimes indicated that
‘hey would be unwilling to cooperate on any other basis. The Trustees have maintained an
ttitude of trying to sec the comparative weight of the arguments in support of each of
.1e possible alternatives, and have been inclined to accept the consensus of opinion

«vsessed by the Council of Hi'ﬁher Education in Shanghai and the Associated Boards for
aristian Colleges in China. Neither on the fisldrpr among the Trustees has there teen

ny suggestion that Yendhing should be glven a larger place than is already assigned to
. though there have been expressions of opinion from the field that certain other in-
rvltutiond should bs given less recognition than is now accorded them.

: It will at once be recognized that each institution has its own definite view
‘.mt on these matters, and that, to some extent at least, 1% would be in disagresment
ith any omoeiveble program_that might be proposed. The only possible method by
P
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which we can go forward together 1s for each member of the group to accept the common
Judgment arrived at after 211 viewpointe have been expreesed and a mature dpcigion has
been reeched. No individual jnatitutiom ¢an hope to have its particular viewpoint
accepted without qualificat®on,

The Costs and Benefits to Yendaing of Correlation, Has Yenching to date
expended more on our efforts to achlieve correlation then we have received in benefits?
As we lodc toward the future does it seem likely that continued support of the move-
ment toward correlation will cost us more than we will gein? Thege are questicns
which we muet face frankly, with & full recognition of our responeibilities for the
wise uss of the present and potential resources of Yenching.

Tirst, what has Yenehing contributed thue far? The following represents the
total gontribution in North America which Yenching, tncluding the Women's College, has
mede toward our cooperative undertakings @ince this movement was begun ‘in 1924,

January 16, 1926 Initial Yenching Contribution $ 100.00
February 3, 1926 Initial Yenching College
- Cantribution 100.00
March 22, 1929 ) Contributions 500.00
April 19, 1929 ) toward 1928, 1929, 1930 50000
June 28, 1929 ) budget® 954.00
June 7, 1930 Toward 1930-31 budget’ 551,49
May 6, 1932 Toward 1931-32 budget. §65.03
June 8, 1933 Toward 1932-33 budget =~ 1,8‘6_6_.15
. Sr el

July 1, 1933 - February 28, 1934 Already disbursed

toward 1933-34 budget 1,507 «12
Unpaid balance on 1933-34 budget 1

$8,562.10

(In addition to the amounts given directly, partial credit at leadt should be
given to Yenching for the $5,000 which Mre. Helen Hartley Jonkine contributed in 192¢
to the Committee for Christian Colleges in China as she result of requests made by
President Stuart and Dean Fussell of Columbia University.)

The above figure of $8,562.10 is only about 3% as much as the Trustees and t
Women's College Comrittee epent for direct Yenching promotional and administrative wo
during this same decade, the exact figures® being as follows, Promotion $286,76L.26,

Administration $73,229.02  Total, $359,993.28

On the other hand what has Yenching thus far gained ¢£rom our efforts to
achieve correlatin? From the standpoint of actual incame through the Associated
Boardeé Yenching has not yet received anything. Indirectly, however, we have received

benefits far in exces® of our actunl cash expenditure.

It is probably correct to say that except for the goodwill, and in some place
the actual sseistance, which cooperation with the other China Colleges has given
Yenching, we could not have gucceeded in any of the larger promotional objectiveg we
have underteken during the last five years. For instance, in the last campaign for
the enéowment of Natural Sciencs, the success or failure of our effort hinged largely
on whether the Harvard-Yenching Institute would make & conditional grant of $25,000
toward thig objective. When e met with the Trustees of the Harvard-Yenching Institut
they stated frankly that if this gift were made to Yenching it would reduce the amoun’
of support they could give to the work of the other China Collsges receiving their a%
eistances We were able to assure them that the othef Colleges were cordially inte¥es
in the success of Yenching'e ammpaign for Natural Science a8 an egsential part of thc




-3 =

program of Christian Higher Education in China, and th-t the other institutions would
even be willing to undergo some sacrifices inm order that this campaign might suoceed,

On this bagis the contribution was made by the Institute. Partially, at least, ms a
result of this gift, the Institute has had to reduce temporarily its appropriatione to
the other five China Colleges it is assisting. There have not been many instances quite
as gtriking as this one, but again and again during recent years the friendliness and
goodwill of the other Colleges have been or very real value to Yenching in its promo-
tional work.

In a somewhat negative way, Yenching has profited even more largiely by these
cooperative efforts. During recent years several of the other universities in China
have found themselves facing such serious financial preblems that they have been in-
clined to launch out on independent and competitive promotional efforts. In every
11.rtance these ingtitutions have been persuaded te.nostpone their promotional activi-
ties until the entire group could go forward together. Had a number of the China
Jnlleges conducted unrelated, and often cogflicting promotional campaigns, the result
wauld have been disastrous to everyorns. The other Colleges would probably not have
secured any substantial results, but they would almost certainly have caused a €erioud
reduction in the amount which Yenching would lave received.

This, however, is a situation which cannot continue indefinitely . The other
Jnlleges feel, with a good deal of justice, that they have kept their om needs in
the badkgrownd long enough, and have left the prémotional field in America free to
Yenching, end to a less extent to Lingnan. They believe that they are confronting
financial problems which make it imperative that they either secure new support or elso
suffer a §teady decline in efficiency. They feel it is only fair that they should havs
the opportunity to present their claims to the North American constituency. They would
prefer to do this as a wnited group, but if this is impossible, then we will almost
certainly see within the near future a nunber of rival campaigns being conducted in a
way that will mean serious losses to our Yenching promotional intcrests,

Can Yenching Go Forward Better Alone? Looking at the matter first purely from
the institutional intercsts of Yenching University, would it be better to go forward
ilone or as one of the group of China Colleges? Will Yenching have to sacrifice more
than it would gain by cooperation? During the twelve years or so that Yenching hag
heen cdarrying on its promotional work, 1t has been compelled to expend a large end
3teadily growing amount of money and labor for the results achieved. This trend ie
"4ksly to be more marked in future, quite independent of the abnormal effects of the
sconomie depression, No one college in China alone can reach in any effective way the
votential contributors of North America. While Yenching would make some real sacri-
Tices as a member of a group of China Colleges working together on a unified program,
1%t would on the other hand gain much. This is all the more true as we remember that
Yenching carmot hope that it will continue to have the promotional field largely to
ttgelf, and will have to go forward either in cooperation or in conflict with the other
~olleges.

As regards the educational program of the University, can Yenching render a
mere valuable and more honorable service as a member of the group, aor as a topﬁ}ly
indapendent institution? Within the group there will be certain limitations, though
‘n the case of Yenching these are as few and as light as we could ask for, But at
the game time Yenching will have a position of honor and of leadership, contributing
¢o the gsuccess of the whole program of Christian higher education in China. Divorced
°~om tha Other members of the group of China Colleges, Yenching could probably attain
a1l of its ambitions only at the cost of a bitter and destructive conflict with all
the othar Colleges. Even though it should succeed on this basis, ite success would
uardly be worth the cost,

U
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ching is to Cgoperate W Other Colleges Al Yha n
It Best Proceed? None Of us are entirely satisfied with the present Correlated Pro-
gram or with the means by which its attaigment is sought. Both the Counéil of Higher
Education in Shanghai and the Associated Boards are compelled to recognize existing
conditions, and to make recommendations from the steandpoint of what is practicable
a8 well as what is 4deal. A purely idealistic program that gained no substantial
support would not be of any practical valwe. It would probably be quite impossible
to create any organization, such as has been suggested, made up of men who are in-
fluential, impartial, of wide experience and sound judgment, and thoroughly familiar
with the problems of our China Colleges, who could formulate and administer some
ideal plan of correlation. Even if such a group could be created and kept together,
it would be able to accomplish little or nothing except as it was supported by the
groups that are now eooperating in the Council of Higher Education and in the Agso-
ciated Boards,

Within the Associated Boards for Christian Colleges in China we have a
group which includes practieally all the men and women in North America who are
femiliar with, interested in, or respongible for, any part of the yrogram of
Christian higher education in China. <The group is large enough to represent all
the various viewpoints, and is small enough to do effective work. The Associated
Boards is not committed to maintaining the "etatus quo™ of the ten institutions
now cooperating in it, and has already given evidence that it is more interested in
achieving a setisfactory program of Chrietian higher education in Chinea than it is
in maintaining existing insitutions or in keeping any special type of correlated
program. At the present time the greatest need of the Adsociated Boarda ie for
suffiscient influence to meke its efforta towerd cooperation mors effective. This
increased influence can be attained only ae the individual institutions give the
Assoclated Boards their whole-hearted support.

We of Yenching must choose between cooperation and non~cooperation
with these movements now under way. If we cooperate, we will do ao in the
realization that we may not progress as fast or as far as we would like to go,
but our agsistance will insure far greater accomplishments by these movements
than would be possible without our help. If we refuse to cooperate we should
be able to offer some alternative plan that would have Dbetter prospects of
bringing about the correlation of Christian higher education in China.

B, A, GARSIDE




MINUTES OF JOINT MEETING
EXECUTIVE COMMITTEE
COMMITTEE QN PROMOT ION

TPUSTEES OF__YENCHING UNIVERSITY

Rgom-iod, 150 Fifth Avenue, New York
10:15 a.m, Friday, March 10, 193E

Ligt of Members

Execupive Committee fdommittee on Promotion

G, G, Barber *Miges M, E. Burton W, J. Thompson
E. M. McBrier *G, T, Scott E. M, McBrier

W, C. Fairfield *p, L. Warnehuis “Mrs, J. H. Finley
Franklin Warner *Mrs. O. R. Williamson

*s, D, Gamble, Alt. L, R. Rounds, Alt.

Those Whose names are starred wers present as were the following:~ Dr, N, Gist
Gee, Mr. B. M. Hedrick, Mp, L. H., Thompson, Mr. C. A, Evane, and the Secretary.

Dr, Thompson presided.

The meeting was opened with prayer led’ by Dr, Gee.

Apologies for absence were presented. Night letter telegrams were received from
both Mr. Barber and Mr, McBrier giving their views on the matters to come before
the meeting.- ,

APPROVAL OF MINUTES

EP-3288 VOTED to approve as distributed the minutes of the meeting of the
Executive Committee held on March 1st, 1934,

REQUEST FOR_ENDORSEMENT OF APPLICATIONS TO ROCKEFELLER FOUNDATION

The Committees gave 6onsideration to the requests submitted by the field authorities
of the University to the Rockefeller Foundation for two appropriations:-

a., Renewdd grant to College of Public Affajrs
b. Initisl grant for setting up an Institute of Rural Administration

The Committees noted that the field authorities are requesting a renewal for a five
year period of the fockefeller Foundation support of the work in the College of
Public Affairs at the rate of U.85.$30,000 per year. Inasmuch as this represents
the continued support of work which has long been recognized and approved not only
by the Directors and Trustecs of Yenching Universjity but also by the Council of
Higher Education and the Associated Boards, it was unanimously

EP-3289 VOTED that, on behalf of the Trusteas of Yenehing University, the Executive
Committee and the Committee on Promotion heartily endorse the quuest of
the field authorities that the Rockefeller Foundation continue!its suppor?t
of the work in the University's Division of Social Sciences foy a further
period of five years at the rate of U.5.$30,000 per year.
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The Committees reviewed with care the gtatement prepared by the field authorities
of the University concerning the proposed Institute of Rural Administration, for
which the Rockefeller Foundation has been asked to appropriate U,.5,$20,000 per
year for the next three years.

Copiles of this statement had been distributed to all menbers of the Committees for
their study in advance of the meeting. The Seeretary stated that in response to

o cabled inquiry as to whether the Board of Menagers had given their approvel to

the recommendstion and had requested that the Trustees give it their endorsement,
Dr. Stuart had cabled on March 10th as foll ows :- "Board of Managers Recommend Rural
Institute." There followed a full discussion both as to the relationship of the
proposed Rural Institute to the present program and sources of support for Yenching
Univerd¢ity, and also as tQ the relationship of the Institute to Yenching's share

in the Carrelated Program for Christian Higher Education in China. It was

EP-3290 VOTED, (1) that the Associated Boards for Christian Colleges in nhina
be informed through ite Executive Committee that Yenching University
ig coneidering the establishment of the proposed Ingtitute for Rural
Administration, and that before any final decision in regard to the
metter i8 rcached the Trustees of Yenching University would welcome
the counsel of the Associated Boards with regard to the matter.

(2) that the Board of Governors of Cheeloo University be likewise
informed that the Trustees of Yenchin<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>